	Reference: 1
	Project title
	Up grading of VET Schools – Establishing Centers of Excellence – CARDS 2003



	Name of candidate
	Country
	Overall project value (EUR)
	Proportion carried out by candidate (%)
	No of staff provided
	Name of client
	Origin of funding
	Dates (start/end)
	Name of partners if any

	DEL


	Croatia
	1,2 M. Euro
	20
	App. 5
	European Commission 
	
	January 2006 –

December 2007
	Ifoas

Helsinki Group

	Detailed description of project
	Type of services provided

	The specific objectives of CARDS 2003:

1. To institute a new pre service  higher education programme for VET teacher and trainers

2. To support and evaluate the work sector councils and to develop new curricula for specific occupational families.

3. To further change and development within selected vocational school centres


	· Formulation of  feasibility  study
· Formulate concept paper on VE TT

· Develop curriculum for 12 months VET TT

· Develop and describe CPD Educational Programme

· Develop learning packages for initial teacher education

· Develop learning package for CPD of VET teachers

· Develop and describe an appraisal system related to CPD


	Reference: 2
	Project title
	Modernisation of Vocational and Technical Education in Turkey (MVTET)



	Name of candidate
	Country
	Overall project value (EUR)
	Proportion carried out by candidate (%)
	No of staff provided
	Name of client
	Origin of funding
	Dates (start/end)
	Name of partners if any

	DEL


	Turkey
	5 MEUR
	10
	App. 8
	European Commision on behalf of the Republic of Turkey
	MEDA (The Euro – Mediterranean Partnership)
	January 2003 –

January 2007
	British Council (Lead)

Carl Bro 

EDUSER

	Detailed description of project
	Type of services provided

	The specific objective of the MVTET Programme is to strengthen the capacity of Turkish authorities in the organisation and delivery of a modern and efficient system of teacher training, closely related to the needs of reform in the field of technical and vocational education. This Programme will be directly complementary to the EC funded "Strengthening of Vocational Education and Training Programme on vocational training reform, for which the technical assistance is already in the process of procurement.


	· Formulation of White Paper on VET Teacher Training

· Development of standards

· Curricula development

· Organisation of regional seminars
· Capacity building


	Reference: 3
	Project title
	PHARE Twinning Project: “Support for Ministry of Labour, Social Solidarity and Family 

for continuing vocational training”



	Name of candidate
	Country
	Overall project value (EUR)
	Proportion carried out by candidate (%)
	No of staff provided
	Name of client
	Origin of funding
	Dates (start/end)
	Name of partners if any

	DEL


	Romania
	1 MEUR
	5-10%
	App. 2
	European Commission
	
	2004-2005 
	Aarhus Technical College (ATC)

Holstebro Technical College (HTC)



	Detailed description of project
	Type of services provided

	The overall objective is to assist the Romanian Government in establishing a national Continuing Vocational Training Policy (CVT) in line with the National Development Plan, the National Action Plan for Employment and included within the framework of the Romanian pre-accession strategy to the European Union. 

For the accomplishment of the overall objectives the following project purpose has been formulated:

· To establish a national policy for Continuing Vocational Training (CVT), legal and institutional related framework, which ensures a high quality and efficient delivery of CVT, and promotes partnership with other training providers, private sector and social partners;

· To ensure coordination of and promoting co-operation with other training providers of the market (private sector, TVET schools, universities) through development of an information network among all institutions (Ministry of Labour, Social Solidarity and Family (MLSSF) - Directorate of Labour Force Policies, National Agency for Employment (NAE) and National Adult Training Board (NATB)), professional associations involved in continuing vocational training and training beneficiaries


	· Identification of training needs (trainers and managers)

· Training of master trainers

· Monitoring of master trainers training of trainers

· Monitoring of training providers


	Reference: 4
	Project title
	Danida TVET Support Programme

	
	Country
	Overall project value (EUR)
	Proportion carried out by candidate (%)
	No of staff provided
	Name of client
	Origin of funding
	Dates (start/end)
	Name of partners if any

	DEL
	Eritrea
	1,480,000
	5
	2
	Danida
	Danish International Development Agency
	April 2002

April 2005
	Rambøll, DK (lead)
Aalborg Technical College, DK
Aarhus Technical College, DK
Hamlet Technical College, DK


	Detailed description of project

The Danida Technical and Vocational Education and Training Program (TVET) Support Programme is one component out of five in the Danida Support to Education Sector in Eritrea, 2000-2005. The four other components are all concerning development of basic education. 

The national objective of this component is an increased number and increased quality of skilled manpower in the industrial and commercial sectors, through

· Support to establishment and initial support to the operation of a technical and commercial school in Massawa,

· Support to curriculum development,

· Support to teacher training,

· Management support,

· Support to development of a National Policy and Framework for Technical and Vocational Education and Training in Eritrea.
	Type of services provided

DEL is (co)-responsible for the following parts:

· Curriculum development 

· Development of an educational teacher training course

· Teacher training

· Assessment and evaluation


	Reference: 5
	Project title
	VOC-TT Greenland

	
	Country
	Overall project value (EUR)
	Proportion carried out by candidate (%)
	No of staff provided
	Name of client
	Origin of funding
	Dates (start/end)
	Name of partners if any

	DEL
	Greenland
	400,000
	100
	10
	The National Authority of Greenland
	The National Authority of Greenland
	January 2001

December 2005
	The National Authority of Greenland

	Detailed description of project
	Type of services provided

	Since 2000, DEL has been involved in numerous educational activities at Greenland. These include

· Developing and implementing a basic teacher training programme for teachers at vocational schools. In co-operation with KIIP (the National Authority for Culture and Education in Greenland), DEL has developed a basic educational teacher training programme. The development work included needs analyses, comparison of rules of credit transfer with other European countries, capacity building, curriculum development and setting up a training programme for mentors. 
· Assisting the National Authority of Greenland in their efforts to reform the VET system by providing consultancy services

· Developing and implementing a career guidance counsellor programme. DEL developed and implemented during the years 2000-2002 an initial training programme for career guidance counsellors from different sectors in Greenland. DEL developed a tailor-made curriculum for the programme and undertook three pilot-courses in different parts of Greenland. Furthermore, DEL trained a group of trainers from Greenland in order to make them able to deliver the training programme in the future. On an on-going basis DEL is delivering continuing training for the trainers from Greenland.


	· Analysis of teacher training needs

· Development of standards, curriculum and guidelines

· Educational teacher training

· Development of a training programme for career guidance counsellors

· Implementation of career guidance counsellor training programme

· Training of teachers of career guidance counsellors

· Consultancy services


	Reference: 6
	Project title
	VOC-TTE – Educational Training of Estonian Teachers

	
	Country
	Overall project value (EUR)
	Proportion carried out by candidate (%)
	No of staff provided
	Name of client
	Origin of funding
	Dates (start/end)
	Name of partners if any

	DEL
	Estonia
	134,228
	100
	3
	Tallinn Pedagogical University
	The Danish Ministry of Education

The Danish Ministry of Foreign Affairs
	January 2001

February 2002
	Tallinn Pedagogical University, Estonia

Phare VET reform Programme in Estonia

	Detailed description of project

The aim of VOC-TTE was to develop and renew the educational training of vocational teachers in Estonia by re-shaping the focus of vocational teacher training. The project fell into four components:

· Analysing the state of the art in vocational teacher training in Estonia by evaluating curricula and assessing existing practices at Tallinn Pedagogical University

· Setting up a new national standard and developing a new curriculum for vocational teacher training.

· Training of the staff of vocational teacher educators at Tallinn Pedagogical University enabling them to deliver the new curriculum and sharpening their competencies in using modern pedagogical methods in organising learning processes of relevance in vocational education and training programmes.

· Supporting a new Centre for Vocational Education at Tallinn Pedagogical University in promotion and marketing strategies. 
	Type of services provided

· Curriculum analysis and development

· Development of a professional vocational teacher standard

· Development of vocational teacher training model

· Training of teacher educators

· Management support


	Reference: 7
	Project title
	Reshaping the Focus and Structure of Teacher/Trainer Training in Latvia and Lithuania

	
	Country
	Overall project value (EUR)
	Proportion carried out by candidate (%)
	No of staff provided
	Name of client
	Origin of funding
	Dates (start/end)
	Name of partners if any

	DEL
	Latvia and Lithuania
	128,000
	45
	4
	European Training Foundation
	European Training Foundation

The Danish Ministry of Education

The Finnish Ministry of Education
	January 1999

December 2001
	Vytautas Magnus University, Lithuania

Educator Training Support Centre of the Ministry of Education and Science, Latvia

	Detailed description of project
	Type of services provided

	The objective of this project was to enhance the innovative capacity of partner country VET systems by re-designing one of its key components: the training of teachers and trainers, and hereby contribute to EU accession through increasing the quality of the labour force. 
	· Dissemination of ”best practices” in modern VET teacher training

· Consultancy services and methodological support to build up a formal mentor training programme in relation to qualifications, curriculum and institutions as well as materials and aids for teaching and learning materials

· Consultancy services to carry out a training programme in order to qualify the universities and selected VET schools to deliver and to institutionalise mentors’ training

· Support to the opening up of VET schools towards the companies in the region in the field of establishing good learning practices related to work-based learning

· Establishing electronic networks between universities and selected VET schools in Lithuania and Latvia to promote the rapid dissemination of and reflections on innovations and experiences from the ETF project


	Reference: 8
	Project title
	DELATE I and II

	
	Country
	Overall project value (EUR)
	Proportion carried out by candidate (%)
	No of staff provided
	Name of client
	Origin of funding
	Dates (start/end)
	Name of partners if any

	DEL
	Latvia
	335,000
	100
	4
	Latvian Ministry of Education and Science
	The Danish Ministry of Foreign Affairs
	January 1996

December 1999
	- 

	Detailed description of project
	Type of services provided

	The aim of DELATE I was to develop a target-oriented professional vocational teacher training programme organised as a coherent national system with 5 regional suppliers. An important objective was to ensure that the teacher training programme could be implemented by the Latvians themselves, and at the core of the project lay the training a group of Latvian teachers to develop curriculum and course contents for a study programme in professional modern pedagogic.  

The aim of DELATE II was to help the Latvians to implement the standards, guidelines, curricula and methodologies developed during the first phase of the project. With DELATE I all the elements to build the new teacher training system were in place, however there was still a need to support the actors in the Ministry of Education and Science and at the universities in building up the institutional capacity. 
	· Development of a vocational teacher training programme

· Teacher training

· Curriculum Development

· Development of training manuals and videos

· Supervision

· Management support

· Consultancy 

· Development of guidelines for examination and assessment


	Reference: 9
	Project title
	DEVS I and II – Development of the Estonian Vocational Education System

	
	Country
	Overall project value (EUR)
	Proportion carried out by candidate (%)
	No of staff provided
	Name of client
	Origin of funding
	Dates (start/end)
	Name of partners if any

	DEL
	Estonia
	335,000
	100
	4
	The Estonian Ministry of Education
	The Danish Ministry of Foreign Affairs
	January 1993

December 1995
	

	Detailed description of project
	Type of services provided

	The aim of DEVS I was to develop a new curriculum system for the Estonian VET system. In DEVS II the specific focus was to strengthen the National Centre for Examination and Qualification in its institutional capacity to handle the curricular products created by the social partners and the vocational schools. DEVS II furthermore aimed at establishing a national standard for the curriculum development process. 

Central for both DEVS I and II was to train Estonian specialist to draw up educational standards and curricula, and thereby establishing the necessary national expertise. The aim of the training was among other things to enable the specialists to work as educational advisors and develop their abilities to analyse the labour market needs for (new) qualifications, hereby contributing to the overall Estonian VET system to adapt to changes in skills needs and trade profiles. Furthermore, the specialists were qualified to train teachers in setting up and translating national standards into practice. 
	· Curriculum development

· Training of specialists

· Establishing trade committees and assisting the committees in their tasks

· Coaching of specialists and social partners
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