An example of a three-week programme conducted for a group of core teachers and trainers

Programme 
	Week
	Goal
	Content
	Working method
	Evaluation

	Week 1

Day 1


	To present the programme and working methods of the course

To give an overview of the background and context of the Danish modular Certificate programme


	· Welcome to DEL

· Introduction to programme, course leader, lecturers, working methods

A certificate programme in the context of many interests (university, VET schools, trade and industry).

· Functions of teacher training institute and of VET schools

· VET teacher training: theory applied in praxis


	· Presentation

· Ice breaker exercises

· Lecture 
	Dialogue

Dialogue 

Daily reflections: concrete ideas for implementation in in the country of the participants?

Individual logbook

	Week 1

Day 2


	To give an overview of the Danish TVET system and needed capacity

To make initial considerations of capacity building in China

To introduce a national certification system
	 Training of teachers in  the light of systems and capacity building

· Defining the systems

· Defining the capacity needed, among others practice supervisors/ mentors at VET schools

A national certification system

· Standards assessment/ examination system, assessment scales, roles and responsibilities


	Lecture

Group work 

Lecture

Exercise 
	In initial list of functions and considerations with regard to capacity building in the country of the participants

Dialogue

Daily reflections: concrete ideas for implementation in the country of the participants?

Individual logbook

	Week 1

Day 3


	To illustrate the link between teacher training institute and VET school


	Meeting with school management  of a VET school 
	Study visit to VET school
	Dialogue 

Daily reflections: concrete ideas for implementation in the country of the participants?

Individual logbook

	Week 1

Day 4


	To introduce the function of the practice supervisor
	The practice supervisor

· An important actor in the modular Certificate programme


	Lecture

Group work 
	Dialogue

Daily reflections: concrete ideas for implementation in the country of the participants??

Individual logbook



	Week 1

Day 5


	To be able to use some of the tools and techniques of the practice supervisor
	Tools and techniques for observing and assessing trainers’ performance
	· Lecture

· Exercises with tools and techniques 


	Experiments with the use of tools and techniques 

Daily reflections: concrete ideas for implementation in the country of the participants?

Individual logbook



	Week 2

Day 1


	To carry out some of the functions of the practice supervisor 

To carry out some of the roles of the practice supervisor
	On-the-job coaching, supervision and monitoring of trainers
	· Lecture 

· Experiments with on-the-job coaching, supervision and monitoring


	Experiments with on the use of on-the-job coaching 

Daily reflections: concrete ideas for implementation in the country of the participants?


	Week 2

Day 2


	To carry out some of the functions of the practice supervisor (on-the-job coaching, supervision and monitoring of trainers)
	On-the-job coaching, supervision and monitoring of trainers
	· Lecture 

· Experiments with on-the-job coaching, supervision and monitoring


	Experiments with on the use of on-the-job coaching 

Daily reflections: concrete ideas for implementation in the country of the participants?

Individual logbook

	Week 2

Day 3


	To illustrate the roles and functions of the practice supervisors at the VET school


	Meeting with practice supervisors 
	· Study visit to VET school 
	Dialogue 

Daily reflections: concrete ideas for implementation in the country of the participants?

Individual logbook

	Week 2

Day 4


	To carry out some of the roles of the practice supervisor (plan, conduct and report exams)
	Practicalities of planning, conducting and reporting exams

· Techniques of reporting

· How to conduct exams 

· Internal and external examiner

· Assessment using assessment scales


	· Lecture

· Exercises


	Discussions on handouts on techniques of reporting, exam conduction etc.

Daily reflections: concrete ideas for implementation in the country of the participants?

Individual logbook

	Week 2

Day 5


	To carry out some of the roles of the practice supervisor (plan, conduct and report exams)
	Practicalities of planning, conducting and reporting exams

· Techniques of reporting

· How to conduct exams 

· Internal and external examiner

· Assessment using assessment scales
	· Lecture

· Exercises


	Discussions on handouts on techniques of reporting, exam conduction etc.

Daily reflections: concrete ideas for implementation 

Individual logbook

	Week 3

Day 1


	To be able to see the VET school as a centre of knowledge with regard to the local trade and industry

To be able to perform as a mentor and to instruct others in this
	Opening up VET schools to local trade and industry

· VET schools as centres of knowledge

· Planning and carrying out school development

· Mentor function: internal consultant; external consultant (linking school and local enterprises)

· Project management


	· Lecture 

· Exercises with tools and techniques with regard to planning and carrying out school development

· Exercises with project management


	Dialogue

Discussions on hand-outs

Daily reflections: concrete ideas for implementation in the country of the participants?

Individual logbook

	Week 3

Day 2
	To be able to see the VET school as a centre of knowledge with regard to the local trade and industry

To be able to perform as a mentor and to instruct others in this
	Opening up VET schools to local trade and industry

· VET schools as centres of knowledge

· Planning and carrying out school development

· Mentor function: internal consultant; external consultant (linking school and local enterprises)

· Project management


	· Lecture 

· Exercises with tools and techniques with regard to planning and carrying out school development

· Exercises with project management


	Experiments with tools and techniques

Daily reflections: concrete ideas for implementation in the country of the participants?

Individual logbook



	Week 3

Day 3


	To illustrate “the VET school as a centre of knowledge”
	Meeting with mentor/internal consultant 


	Study visit to VET school
	Dialogue 

Daily reflections: concrete ideas for implementation in the country of the participants?

Individual logbook



	Week 3

Day 4


	To use tools and techniques of project management 

To make a plan for application in the country of the participants
	Formulating plans with a starting point in ideas and inspiration from the course for application in the country of the participants 

 
	· Participants gather impressions from Danish visit and make plans for implementation 

· Danish course leader is consultant in the process


	A plan for application in the country of the participants

Individual logbook

	Week 3

Day 5


	To use tools and techniques of project management 

To make a plan for application in the country of the participants
	· Participants gather impressions from Danish visit and make plans for implementation 

· Danish course leader is consultant in the process


	· Participants gather impressions from Danish visit and make plans for implementation 

· Danish course leader is consultant in the process


	A plan for application in the country of the participants

Individual logbook

Evaluation of the total course


